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Our Lady’s High School

Minutes of School Board Meeting held 25th April 2006

1.
Present:


Mr C.Findlay

Chairperson & Parent Member

Mr R.Boyle

Co-opted Member & Church Representative
Mrs A.M.Galbraith
Parent Member

Mr J.McDermott
Parent Member

Mr B.McElhinney
Parent Member


Mr B.Love

Headteacher and Adviser to Board


2. Apologies: 


Dr R.Millar

Vice Chairperson & Parent Member

Mr P.Davis

Treasurer & Parent Member

Mr D.McArthur
Staff Member


Ms M.Tulley

Staff Member

Miss C.Flannigan
Student Representative
 
Miss M.Franchitti
Student Representative


Mr P.Dempsey
Student Representative






3. Opening Prayer

Mr McDermott opened the meeting with a prayer and formally welcomed two new co-opted parent members, Mrs Galbraith and Mr McElhinney. 


4. Condolences

The Board offered its condolences to student representative Miss Michelle Franchitti on her family bereavement.



5. Minutes of Previous Meeting and Business Arising

• The minutes of the previous meeting held in February 2006 were read and approved. The meeting scheduled for March was cancelled due to industrial action.
• Mr Love provided an update on what continue to be unsuccessful attempts to have street lighting installed on Dalzell Drive directly in front the school. The Board agreed to continue monitoring the situation.
• A letter has been sent to parents seeking suggestions for improvements to the school website.
• The invitation to school nurse Mrs Marion McParland to meet the School Board was deferred until next month’s meeting.
• School arrangements for Co-operative Learning will be included as an agenda item for the May meeting of the Board.
• In the context of curricular changes in English, Mr McDermott drew attention to recent research findings on the maturity of boys compared with girls. This evidence related to enrolment ages for primary education.
• Mr Findlay outlined the training opportunities that exist for new School Board members.
• Mr Findlay also referred to the recent Patron’s Day Mass and congratulated the school for its organisation of the event.


6. Correspondence

The following items of correspondence were distributed:

• The programme for the recent SSBA Annual Conference “ the Way Forward for Parental Involvement”. This item was accompanied by Mr Findlay’s notes made at the conference.
• A copy of an SSBA manual providing guidance on safe school trips. This supplements existing Education Department policies and guidance. A decline in the overall number of certain types of school trip was noted. Concerns about litigation in the event of accidents were felt to be a significant factor here.
• Minutes of the Parents Consultative Group Meeting of 19th January 2006. 
Mr McDermott reported on the main topics at this meeting, which were the Parent Involvement Bill and consultation on parental involvement in the appointment of HT and DHT posts. The Board discussed how to encourage parents to become more involved in representative parent groups and the processes by which present School Board / PTA structures might be changed as a result of consultation with the Parent Forum. The “templates” to be produced by North Lanarkshire Education Department should provide some help here. Mr Love stated his expectation that any new parent representative group that replaces the current School Board structure will be consulted and involved in key aspects of the school’s work such as development planning. 
• A copy of the Consultative Group response on the arrangements for the appointment of senior promoted staff was also distributed.

7. Chaplain’s Report

• School masses on Mondays and Thursdays are now being held at 0900 instead of lunchtimes. This will be particularly beneficial during the period of SQA examinations.
• This week’s S4-S6 SQA Mass in the school was well attended and pupils contributed fully to it.
• This year’s S6 Retreat takes place at Seamill Hydro next week.
8. Rector’s Report

• The school is a finalist at this year’s Spotlight on Success Awards Ceremony.
• The school has recently gained the Health Promoting School Silver Award. Congratulations to Mrs Lyn Zambonini, Principal Teacher of PSHE, for the role that she played in this achievement.
• OLHS is one of the 6 schools contributing to the national evaluation of SCIAFs Partnership Project initiative.
• OLHS will provide a presentation and workshop at a forthcoming national seminar on promoting inter-denominational activities with partner schools. 
• The school is one of 5 schools nationally to contribute to a survey of good practice in citizenship activities.
• The Charter Mark follow-up assessment takes place later this week.
•  Mr Love reported on a review of aspects of school catering services.
• The annual catering census showed a rise in the number of pupils using school facilities, including the uptake of free meal entitlement.
• Copies of a survey produced by Catering Services to evaluate its own performance were circulated. Mr McElhinney noted that only two questions in the questionnaire referred directly to the quality of food and menus.
• Mr Love referred to some of the practical problems faced by catering Services in trying meet consumer demands, while at the same time minimising waste.
• There was discussion on how to ensure that a sufficient range of food existed to meet all requests. There was some debate on the respective responsibilities of the school, Catering Services and parents in promoting healthy eating. It was agreed however that large scale changes in societal attitudes were required.
• Mr Love referred to concerns made last year about sustaining pupil attendance and the quality of educational provision towards the end of the summer term.  
• This year, study leave for S4 pupils begins on the 2nd May and for S5-S6 pupils on the 12th May. 
• The new timetable begins for all pupils on the 5th June.
• An S5 and S6 induction day will take place on the 9th June.
• Staff see the new timetable as a valuable period of induction to upper school courses. This includes providing a “taster” of new courses to minimise pupil changes of curriculum after August.
• In previous years, the initial pupil return rate in June has been high, but has fallen away rapidly. This pattern is a national one.
• However, there appeared to be little consensus among staff and among pupils as to how present arrangements might be improved.
• Mr Love outlined some of the difficulties in making radical changes to present arrangements. There also appeared to be something of a dearth of successful good practice in other schools.
• It was agreed that classwork should be sustained as long as effectively possible, particularly with upper school classes, and that trips and similar activities should take place as late as possible in the term. Mr Love identified his own role and that of promoted staff in monitoring these arrangements. He proposed issuing a letter to pupils and parents at the start of the new timetable which would emphasise the importance of the last three weeks of June and the arrangements for this period of the school year. Further suggestions on this topic are welcome.

9. Treasurer’s Report

Report  deferred.
10. PTA Information

• Report deferred.
• However, the Board applauded the success of the recent Race Night. Over £3000 was raised, along with the benefits of the participation of staff and parents from both OLHS and BPHS.



10.
Agenda Items 

• Pupil reports deferred.
• Mr Findlay and Mr Love summarised the selection processes involved in filling the current DHT vacancy in the school. The Board needs to confirm which two members will be involved on the interview panel and the most suitable available date for interviews to take place.


11. Date of Next Meeting

The next meeting will be at 1900 on Tuesday 30th May 2006


12. A.O.C.B.

Mr Findlay wished to record how impressed he had been with the recent North Lanarkshire Spring Concert. He extended congratulations to all who participated in this event.



Bernard Love

April 28, 2006
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